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DrugPrep European Project

Contribute to enhancing the preparedness and resilience of European 
countries for future developments in the field of drugs
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Strengthening 
PREParedness of DRUG 

information systems and 
drug policy capacities to 

respond to emerging drug 
trends and challenges



“What Portugal should have done ….” 
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Crisis of 2008

Pandemic

Inflationary 
Crisis

Real Estate Crisis

Political 
disinvestment 
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National Monitoring  Systems
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Epidemiological 
studies

Studies more focused 
on real-time 
information

Studies more 
attentive to emerging 

phenomena

Communication 
between stakeholders 
must be strengthened

Phenomena that 
occur at the 

margins
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Prospective Studies – Foresight metodologie – Scenario building

Better 
allocation of 
resources

Identification 
of weak 
signals

Considering the 
environement

Proactive 
definition of 

policies
Anticipate 
problems 

Determine how 
much attention 

they deserve
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Impact on drugs

How relevant foresight can be for the drug situation?
Prospective methodology – Scenario building

Megatrends
Responses and 

measures
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Workshop with experts to discuss the impact of previously identified megatrends in the drug 
field and needs
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Enhancing 
preparedness 

Gain a general 
understanding 

of foresight 

Foresight exercice - policymakers and key stakeholders
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Representative of 
minister and civil 

society
How foresight can be 
implemented more 

broadly and regularly

Current and 
on future 

developments
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1. National Dialogue - Portuguese exercise

Decrease in use and less
risky consumption patterns

Older, in a vulnerable  and 
disadvantage situation

Chronic diseases

Therapeutic use of drugs
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Improvements in the health and education of the 
Portuguese population may lead to a decrease in 
illicit drug use or, at least, less risky consumption 
patterns. 
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2. Nacional Dialogue - Portuguese exercice – measures recommended

Long-term opioid 
substitution 
programs 

Health and 
social 
support 
services

Modernize services 

Enhance the 
collection of 

national 
health 

indicators

Adopt harm 
reduction 
principles

Provide special attention to 
immigrants and refugees
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Rethink 
therapeutic 
communities 

Train teachers 
in addictive 
behaviours
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DrugPrep European Project

A participatory approach to exploring 

the dynamics of future uncertainties and 
changes in the drug field and their impact 

on national scenarios is most likely to
contribute to better preparation to 

anticipate emerging problems.
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Save the date: 23–25 October
lisbonaddictions.eu
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Thank you

alcina.correia@icad.min-saude.pt
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